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Ceo Message

At RKCO East Africa Consulting, we are driven by a singular mission — to empower
organizations to achieve their full potential by providing expert consulting services that
drive growth, innovation, and sustainability. Through our work, we strive to make a
meaningful difference in the lives of individuals, communities, and businesses across East
Africa, and to be a trusted partner in shaping the region’s future

Our approach is anchored in integrity, professionalism, and a deep understanding of the
unique challenges and opportunities facing businesses in East Africa today. We partner
closely with our clients to deliver tailored services that not only meet regulatory
requirements but also create value and resilience in their operations.

Over the years, we have built a reputation for excellence and trust, grounded in our
commitment to quality, continuous improvement, and results-driven service delivery. We
believe that strong governance and effective risk management are essential to long-term
success, and we are proud to support our clients on their journey to operational excellence.
As we look to the future, RKCO East Africa Consulting remains committed to innovation,
client satisfaction, and contributing positively to the economic development of the region.
Thank you for trusting us as your consulting partnér.: |

Together, we can build stronger, more sustainable organizations.
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CPA Ronald Kipchumba Toroitich




Our Mission
and Vision

Mission

To empower organizations to achieve their full
potential by providing expert consulting services
that drive growth, innovation, and sustainability.
Through our work; we strive to make a meaningful
difference in the lives of individuals, communities,
and businesses across East Africa, and to be a
trusted partner in shaping the region's future

Yision

We exist to provide cutting-edge consulting
services that unlock the full potential of our
clients, foster sustainable development, and
promote economic prosperity in East Africa.




Collaboration Espertise
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We work hand-in-hand with our clients, -@)- We bring world-class consulting expertise to

partners, and stakeholders to achieve shared the table, tailored to the unique needs of
goals and aspirations. East Africa.
LY . °
R Innovation Integrity

We stay ahead of the curve, embracing @ We operate with transparency, honesty,
new ideas and technologies that drive and ethics in all our dealings.
impact and efficiency.

Ug)l‘ Our.Commlttment to Cllgnts ? Sustainability
o Our clients are at the heart of everything we It »

do. We strive to understand their unique
challenges and opportunities, tailoring our
services to meet their specific needs and drive
their success

We prioritize long-term thinking,
ensuring that our solutions are
environmentally, socially, and

economically sustainable.

Excellence

We are dedicated to delivering excellence in every
project we undertake. Our team of professionals
continually seeks to improve and innovate,
ensuring that our clients receive the highest quality
of service possible.
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CPA Kipchumba Toroitich

Chief Executive Officer

M a n a ge m e nt ] CPA Sylvia Wanijala
Team A\

\  CPA Joshua Mburu
1S0 1ead Auditor & Trainer



Our Offered @ Internal Audits (1A)

,Our Internal Audit function provides your Board of Management with an independent opinion

S ~ and objective assurance of the risks facing your business. Our approach is geared towards
erVIces ~ providing you with recommendations on how the identified risks are managed and resolved.

- Our detailed approach involves; establishing the effectiveness of the internal controls already

Tailored solutions destgrwdfor yowr . . . in place, establishing whether your business/company is compliant with all the applicable
unique business challenges. = . . | legislation and providing you with guidance regarding the management of your information’s
. systems and their development.

- €@ Information System Audits (IS)
~ In today’s digital age, businesses rely on technology to drive efficiency and innovation. At
RKCO East Africa Consulting, we provide comprehensive Information System Audits to

' B assess the security, integrity, and efficiency of your IT infrastructure.
© ® 0 0o 0o 000 0 0 0 o0 . An Information System (IS) Audit is a comprehensive examination and evaluation of an
*c 00000600 0 0 o0 organization’s information systems, management controls, and related operations. The goal
® o is to ensure data integrity, security, efficiency, and compliance with relevant policies and

regulations.
Our audits help identify vulnerabilities, ensure compliance with industry regulations, and
optimize system performance, giving you confidence in your technology investments.




Our Offered
Services

Tailored solutions designed for
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® Governance, Risk Management &
Compliance (GRC)

RKCO East Africa Consulting governance, risk and compliance (GRC) services help clients
tackle the broad issues of corporate governance, enterprise risk management, and effective
corporate compliance, while offering specialized assistance in key areas such as financial
reporting, tax, information technology, human capital, anti-fraud and dispute consulting, and
financial advisory services.

We can help organizations identify, remediate, monitor, exploit and manage enterprise risks in
addition to coordinating the utilization of people, process and technology to improve GRC
effectiveness and help manage costs..

Whether you need help and guidance at the board, C-level, or enterprise risk and compliance
level, our professionals have deep experience in every major industry, so we can provide
guidance and insight that makes sense for your unique business. Our services encompass:

& Business Process Managemeni

In today’s competitive landscape, organizations must continuously evolve to stay ahead. Our
Business Process Management (BPM) services are designed to help you analyze, design,
implement, monitor, and improve your business processes—driving operational efficiency
and sustainable growth.

Efficient and well-structured business processes are the backbone of a successful
organization. At RKCO East Africa Consulting, we help businesses streamline operations,
enhance efficiency, and drive sustainable growth through our expert Business Process
Management services .
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ou r Offered € IS0 Certification Services
Services

Achieving ISO certification is more than just meeting international standards—it's about building a
strong, efficient, and trusted organization.

At RKCO East Africa Consulting together with our partners, we specialize in helping businesses
implement and achieve ISO certifications that align with global best practices. Our services cover
the complete certification journey, from initial assessment and gap analysis to full implementation,
training, and audit support

In today’s fast-paced global market, businesses need more than just compliance — they need
efficiency, agility, and insight. Our smarter ISO solutions combine cutting-edge technology with
expert guidance to simplify the certification process, reduce costs, and deliver-lasting value.

- Whether you're aiming for ISO 9001, 14001, 45001, we tailor our approach to fit your organization’s
* unhique needs. Experience a streamlined path to certification that empowers your business to grow

with confidence and credibility.

We are committed to delivering high—-quality services and providing ongoing support to help
organisations achieve their goals and maintain compliance with international standards.
Whether you're a small business just starting out or a large corporation looking to improve your
existing management systems, we can help. Contact us today to learn more about how we can
assist you in achieving and maintaining ISO certification
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OUI" Offered € Management Consulting

x > At RKCO East Africa Consulting, we provide expert management consulting
5 a) T‘ A J/ l (‘ ﬁs services designed to help organizations navigate complex challenges, optimize
e s Qs operations, and achieve sustainable growth. Our approach is deeply rooted in
understanding each client's unique business environment,“ensuring that our

Tailored solutions desngnedfor your strategies align with their specific goals.
unique business challenges.

Through a combination of industry expertise, innovative solutions, and a hands-
on approach, we empower businesses to enhance efficiency, improve decision-
making, and remain competitive in an ever-evolving market.

From refining business models and improving leadership effectiveness to
optimizing processes and fostering a culture of inpovation, our solutions are

" designed to create measurable impact.

“We also support businesses in adapting to market changes, implementing

= AR RN e A - performance improvement strategies, and managing transformational initiatives
© @ 6 0o 0o 0000 0 ¢ ¢ 0 - that drive progress and profitability.
c 000509 00 0 o .
e 00€ O ® o




€@ IS0 Certification Training Courses

Our Offered :

Section Description .

5 [V ‘ Cj f\ ISO 9001:2015 Lead This intensive, hands-on course is designed to equip
Auditor Training Course |participants with the knowledge and skills required to plan,
conduct, report, and follow up on audits of quality
management systems in accordance with ISO 9001:2015 and
ISO 19011 guidelines. It is ideal for professionals seeking to
become certified lead auditors or enhance their expertise In
QMS auditing.

ISO 9001:2015 Internal [This ISO 9001:2015 Internal Auditor Training Course is
[Auditor Training Course designed to equip participants with the knowledge and skills
required to perform internal audits of Quality Management
Systems (QMS) based on ISO 9001:2015. Through a

B combination of theory, practical exercises, and real-world

' case studies, participants will gain the competence to plan,
conduct, report, and follow up on audits in accordance with
ISO 19011:2018 guidelines.

Tailored solutions designed for




Our Offered @ IS0 Certification Training Courses

ISO 14001:2015 Lead

Tailored solutions designed for Auditor Training
your unique business challenges. |ICourse

This intensive course provides a comprehensive understanding of ISO
14001:2015 and the auditing process. It prepares participants to conduct
effective EMS audits, ensuring environmental compliance and continual
Improvement within organizations.

Our ISO 14001:2015 Lead Auditor Training Course is designed to equip
professionals with the knowledge and practical skills to lead environmental
management system (EMS) audits in accordance with ISO 14001:2015 and
ISO 19011 guidelines. Whether you're looking to conduct internal audits,
supplier audits, or third-part.

[ISO 14001:2015
Internal Auditor
Training Course

[Our I1SO 14001:2015 Internal Auditor Training Course empowers professionals
with the skills and confidence to assess, improve, and maintain an effective
Environmental Management System (EMS) in line with international
standards.

Whether you're new to auditing or seeking to sharpen your internal audit
capabilities, this course provides the practical knowledge needed to
perform effective audits and support environmental compliance and

sustainability goals.
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Contact us.

Email
info@rkcoeastafricaconsulting.co.ke

@ Website
www.rkcoeastafricaconsulting.co.ke

Call us

+254 715 503 403/+254 751740 909




