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About RKCO East
Africa Consulting

Welcome to the inaugural edition of
the RKCO East Africa Consulting
Newsletter.

Message from the CEO —

CPA Kipchumba TorOitiCh About RKCO East Africa Consulting
RKCO East Africa Consulting provides

expert guidance and innovative
solutions to help businesses overcome
challenges, optimise performance, and

At RKCO, our vision is to partner with achieve sustainable growth.
organisations across East Africa to

strengthen governance, manage risk

proactively, and drive sustainable growth.

Welcome to the inaugural edition of RKCO
East Africa Consulting October 2025
Newsletter.

We are committed to delivering tailored,
practical solutions that create measurable

value for our clients. We believe in building
long-term partnerships based on trust,
professionalism, and technical excellence.
As your trusted advisors, we walk with you
from diagnosis to implementation and
beyond.
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Newsletter
L) ®
Highlight
We specialise in:
 Internal Audit
e Information Systems Audit
e Governance, Risk &
Compliance (GRC)
e Business Process
Management, Policies & SOPs
» ISO Certification Services

o« Management Consulting &
Training

Our COre Serwces

« Internal Audits: Risk-based audits to identify success Story
control gaps and improve operational resilience.
Information Systems Audits: Safeguarding your
digital assets and IT environment. b4
GRC (Governance, Risk & Compliance): 1 l
Regulatory navigation, oversight enhancement,
and compliance embedding.
Business Process Management / Policies & SOPs:
Process mapping, SOP development, and
efficiency improvements.
ISO Certification Services: Support from gap
analysis to certification readiness (ISO 9001, 14001,
45001).
Management Consulting & Training: Leadership
and internal auditor training to build internal
capabilities.

—

ANS'

We recently supported a medium-
sized enterprise to achieve ISO

lndUStry |“Sig ht 9001:2015 certification.

Embedding risk management into daily

operations converts uncertainty into strategic Through a structured gap analysis,
advantage. Organisations that anticipate risks tailored training, and audit-ready
make proactive decisions, strengthen processes, the organization
stakeholder confidence, and adapt faster to improved customer satisfaction

regulatory shifts and market changes. and operationa] efﬁciency.
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Upcoming
Training & Events

ISO 9001:2015 Internal Auditor
Course
+ Dates: 18-20 November 2025
e Location: Nairobi / Virtual Option
Available
e Certificate: RKCO East Africa
Consulting Lead Auditor Training
o Toregister:
training@rkcoeastafricaconsulti
ng.co.ke

Tlp of the Month

Define clear process owners. Why Choose Us?
Assign responsibility for control design and

monitoring.

Conduct mini internal audits on key controls

and embed continuous improvement — small

changes yield big gains.

ContactUs

‘ info@rkcoeastafricaconsulting.co.ke

www.rkcoeastafricaconsulting.co.ke

. +254 742 601 400 Choose RKCO East Africa Consulting
for expert, results-driven solutions that

take your business to the next level.

We combine local insights with global
best practices to deliver tailored
strategies in consulting, audits, risk
management, and compliance.
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